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areas. With growing numbers of disenfranchised 
youth in Ghana, and a strong focus on finding 
opportunities for their engagement and employment, 
there is a need for decision-makers to plan appropriate 
activities, through targeted interventions for 
maximum impact.
Tackling inequalities
Youth-inclusive participation in agriculture is 
therefore receiving increased attention among Ghana’s 
policy-makers, development actors, youth-focused 
organisations and the private sector. In order to help 
with efforts to improve youth-inclusive activities in the 
sector, Syecomp Ghana Ltd., through a USAID-
funded Agricultural Policy Support Project (APSP) 
grant, organised regional workshops to encourage 
professionals actively involved in various activities 
across the agricultural value chain to participate  
and discuss how to effectively mainstream gender 
and youth in agriculture. 
One of Syecomp’s key activities was the development 
of a position paper to publicise outputs from the 
regional workshops. A first version was drafted and 
was subsequently reviewed by some key stakeholders at 
a write-shop in Winneba. A National Forum on Youth 
in Agriculture to share the outcomes of the 3-month 
regional dialogue was held at Kempinski Hotel Gold 
Coast City, Accra, in August 2016. A final position 
G hana’s agricultural development programmes generally lack targeted and formal policies for 
young people. Where they exist, youth development 
programmes rarely include clear and detailed 
provisions to mobilise national resources and policy 
instruments for inclusive youth participation in 
agriculture. Youth unemployment continues to rise 
today, partially due to the skills-mismatch in the 
labour market among university graduates. Young 
people possess limited knowledge and skills, and lack 
financial resources to effectively participate in the 
agriculture sector. 
To address this gap and reduce poverty in Ghana, 
there is a need to establish a support system that 
guarantees young graduates’ and non-graduates 
exposure and participation in agricultural investment 
and self-employment in rural, peri-urban and urban 
To encourage policy-makers to more effectively mainstream 
gender and youth in agriculture in Ghana, Syecomp Ghana Ltd. 
developed a position paper that highlighted key entry points that 
could enable young Ghanaians to effectively engage in 
agricultural value chains. By organising two regional workshops 
to feed into the position paper, stakeholders were given space 
for constructive and open discussions on the constraints and 
opportunities for the entry of young people into the sector.
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paper (https://tinyurl.com/yd7gahyf) was presented  
to key stakeholders and the general public at a 
National Advocacy Forum on Youth in Agriculture. 
The position paper serves as a policy pointer by  
acting as a key entry point for the thought processes, 
information exchanges, and the potential actions  
that can enable young Ghanaians to effectively  
engage in agriculture and promote youth-based 
solutions in climate-smart agriculture (CSA) and  
in agricultural value chain programmes and projects.
The main objective of the project was the production 
of a position paper to make recommendations to  
the Government of Ghana, the Ministry of Food and 
Agriculture (MoFA), the Ghana Education Service, 
youth-led organisations, women-led organisations  
and other interested stakeholders to enhance their 
programmatic activities in supporting the engagement 
of women and young people in CSA and market-
oriented value chains. In addition to that, 12 blog posts 
were developed and published online to share the 
issues discussed by workshop participants (see Box). 
What did we do?
A project inception meeting with various stakeholders 
from the public and private sectors was held in May 
2016 in Accra to introduce them to the project. 
Stakeholders in the projects included youth and 
youth-led organisations, women and women-led 
organisations, representatives from government 
ministries and other policy-makers. Young people, 
including women, are the future of every country, so 
involving them in the drafting of a position paper that 
seeks to address their exclusion in agricultural policies 
was seen as crucial.
The inception meeting provided an opportunity  
to give a general overview and outline expected 
objectives of the project, and the role the participants 
were expected to play. It effectively highlighted the 
limited scope given to women and youth in 
agricultural issues within relevant policy frameworks. 
Participants at the meeting were eager to know more 
about the project and the opportunity to contribute  
to its success. Attendance to the event was very 
impressive with all invited participants present.
Syecomp Ghana Ltd. organised a northern and a 
southern regional workshop, with various stakeholders 
from the public and private sectors, all of whom were 
Mobilising young 
people
One of the 12 blogs that were published  
to raise the profile of the position paper 
focused on inclusive agricultural 
financing. The blog highlighted how 
representatives from the Federation of 
Young Farmers’ Ghana and Guza Kuza 
had urgently expressed the need for banks, 
non-bank financial institutions, and 
venture capital firms to design and deploy 
youth-friendly financial packages. Calls 
for financing were also heard from  
a MoFA representative who called for 
international development partners to 
introduce guarantee funds for their 
youth-supported projects to leverage 
financial institutions to advance credit.  
A WIAD representative also suggested 
advancing support for 5-year tax waivers 
for youth-managed agribusinesses.
For the full blog visit: http://agricinghana.
com/2016/08/16/inclusive-agricultural-
financing-in-ghana/
Another blog focused on the potential  
of ICTs to engage young people in 
agriculture. participants extensively 
discussed data gaps within public 
institutions and opportunities for the  
use of big data in agriculture. Generally, 
workshop participants noted that ICT  
is a unique and attractive entry point for 
young men and women to be engaged  
in the agrifood system. There are 
identifiable constraints along the 
agricultural value chain, thus making  
it a smart entry point with innovative 
technology solutions and sustainable 
business models. Deliberations also 
focused on the need for improved policies 
from decision-makers that will nurture 
and develop better partnerships to 
strengthen the role of young men and 
women in ICT initiatives and improve  
the impact of ICTs in agriculture. 
Workshop participants, for example, 
discussed the need for youth agribusiness 
entrepreneurs to develop applications  
for effective data capture, and to explore 
possibilities for partnership with large 
agribusiness players who might express 
interest in their data interpretation and 
forecasting models.
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“The project has enriched our knowledge 
in identifying employable opportunities in 
Ghana’s agriculture.”
invited to discuss, debate and contextualise issues on 
the effective engagement of gender and youth in 
agriculture. The purpose was to look at the constraints 
and opportunities, and also at viable entry points in 
CSA and market-oriented value chains for Ghanaian 
youth. The two regional workshops helped have a 
fruitful discourse to distil opinions, and also generate 
new ideas on how to mainstream gender and youth in 
national policy.
The southern workshop was organised on 17 May 
2016 in Ho, in the Volta Region, while the northern 
workshop occurred on 24 May 2016 in Tamale, 
Northern Region. Representatives from the Ministry 
of Food and Agriculture (MoFA) and from its Women 
and Agricultural Development Department (WIAD), 
from youth-led farmer organisations, agribusiness 
companies, the National Youth Authority and 
research organisations, attended the workshops.
Issues discussed ranged from building the professional 
capacity and skills of Ghanaian women and youth in 
agribusiness, the challenges young people, and 
especially women, face in accessing land, knowledge 
and finance, and the market opportunities in the 
sector. In addition, the issue of mobilising agribusiness 
financing through credit guarantees (leveraged and 
risk-sharing), and using incentives to shape financial 
services, were discussed extensively. Additionally, 
meaningful involvement of youth in policy dialogues, 
making it difficult to integrate critical priorities 
concerning youth into programming, were broadly 
discussed, and many recommendations were made. 
Workshop activities were structured to serve as an 
analytical framework to receive relevant inputs to 
assess the factors determining effective youth 
participation in agriculture. It was also intended to 
support the design of evidence-based national gender 
and youth strategies and programmes in the country. 
Workshop discussions took into consideration the 
multiple dimensions of youth and gender participation 
in agriculture (i.e. demographic, economic, social, 
legal, cultural and political) as well as the financial, 
legal, administrative and institutional implications  
of policy choices.
Concrete results
A 23-page position paper was drafted by the end of the 
two workshops, and was subsequently reviewed by all 
the key stakeholders at a one-day writeshop in July 
2016. The draft position paper was successfully 
reviewed and captured all salient topical areas for 
effectively improving approaches to mainstream youth 
in agriculture in Ghana, with gender as a cross-cutting 
issue. WIAD was instrumental in helping review the 
paper, and in helping the project team cover the 
gender component. 
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A National Forum on Youth in Agriculture was held  
in August 2016 to share the outcomes of the 3-month 
regional dialogue. The paper highlighted various job 
creation opportunities available along the agricultural 
value chain, and also refocused the attention of 
financial institutions and policy-makers  
on effective ways to support youth.
The position paper was formally presented to  
the Deputy Minister of Food and Agriculture.  
The forum was also aimed at facilitating a  
convening space for a constructive and open 
discussion on the best way to address youth 
unemployment. Additionally, the forum shared  
good practices of successful young farmers and  
youth organisations with participants. The project 
team concluded by emphasising three key themes – 
knowledge, skills and finance – as feasible and 
sustainable approaches to be critically addressed  
to increase Ghanaian youth participation in the 
agricultural sector.
Since the National Forum on Youth in  
Agriculture, the position paper has been  
disseminated to various stakeholders, including 
policy-makers from MoFA, the Ministry of 
Aquaculture and Fisheries, the National Youth 
Authority, the Youth in Agriculture Programme 
Secretariat, and WIAD.
This is one of the results of the process started by the 
“Capitalization of Experiences for Greater Impact in  
Rural Development” project, implemented by CTA,  
FAO and IICA and supported by IFAD.  
http://experience-capitalization.cta.int
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Key position paper 
recommendations
1.  Explicitly target youth in agriculture policies;
2.  Develop a land policy/land bank system so  
that Ghanaian youth can lease land;
3.  Develop credit/financial schemes targeting  
youth in the agricultural sector;
4.  Liberalise markets for agricultural produce  
for youth-managed agribusinesses;
5.  Promote and expand training in agriculture  
and agribusiness through designing and availing 
relevant syllabi and infrastructure;
6. Facilitate an improved information pathway;
7.  Invest in youth capacity in technical, 
entrepreneurial and managerial skills.
New ideas
The project has been successful in bringing new ideas 
to the fore on how to directly integrate gender and 
youth in more diverse and productive roles in Ghana’s 
agrifood system. Additionally, the project has 
successfully promoted youth-based solutions in 
emerging CSA value chain programmes and projects, 
and has been instrumental in highlighting the need to 
specifically target youth in Ghana’s agricultural policy 
processes. Furthermore, the interactive nature of the 
project facilitated a convening space for constructive 
and open discussions on constraints and opportunities 
for the entry of Ghanaian youth into the agricultural 
sector to address unemployment. 
The authors work at Syecomp Ltd., a company  
which seeks to enhance agriculture through ICTs  
and advanced geospatial solutions. 
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